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Introduction

For most entrepreneurs, their business is more than just an asset.
It’s a life’s work—a testament to years of risk, sacrifice, and
relentless effort.

The decision to sell is therefore one of the most significant and
emotionally charged moments in a founder's journey. Yet, far too
often, founders navigate this complex terrain unprepared. They
may underestimate their company's value, get bogged down in due
diligence, or fail to negotiate terms that truly reflect their
contribution.

A successful exit doesn't just happen; it is meticulously planned
and expertly executed.



Stage 1: The Preparation

The single biggest mistake founders make is waiting until they have
a potential buyer to get their house in order. The key to a smooth
process and a maximised valuation is preparation. This starts long
before you go to market.

Get a Realistic Valuation

Your perception of your business's worth can be clouded by
emotional attachment. An independent, professional valuation is
the essential starting point. It provides an objective benchmark
based on methodologies like discounted cash flow (DCF) or
comparable company analysis, giving you a credible negotiating
position.



Stage 1: The Preparation

Clean Up Your Financials

This means having at least three years of audited or professionally
prepared financial statements, clear and detailed management
accounts, and robust financial forecasts. Any inconsistencies or
gaps will be red flags for potential buyers and will slow down the
process.

Organise Your Operations

Collate all critical company documents: key customer contracts,
supplier agreements, employee contracts, intellectual property
registrations, property leases, and corporate records. A well-
organised data room signals a well-run business and dramatically
accelerates the due diligence phase.



Stage 2: The Process

Navigating Due Diligence

Once a potential buyer is engaged and has sighed a Non-
Disclosure Agreement (NDA), the due diligence process begins.
This is an intense, forensic examination of every aspect of your
business. Buyers will scrutinise your finances, legal standing,
operations, and customer base.

This is where having an experienced corporate finance advisor will:

Manage the Information Flow

They act as a single point of contact, managing the process and
ensuring the buyer receives information in a structured and timely
manner, preventing you from being overwhelmed.



Stage 2: The Process

Anticipate and Mitigate Issues

An expert advisor can anticipate the questions and concerns a
buyer will have, allowing you to prepare answers and address
potential issues proactively, rather than being caught on the back
foot.

Maintain Business Momentum

Due diligence is a major distraction. Your advisor handles the
heavy lifting, allowing you and your management team to remain
focused on running the business. Adip in performance during the
sale process is a major red flag for buyers.



Stage 3: The Negotiation

It's About More Than Just the Price

The headline price is important, but it's only one part of the deal.
The structure of the deal can have a massive impact on the actual
cash you receive and the risk you retain. Key areas of negotiation
include:

Cash vs. Equity: How much of the price is paid in cash at closing
versus shares in the acquiring company?

Deferred Consideration & Earn-Outs: Is part of the payment
conditional on the business achieving certain performance targets
post-acquisition? These terms need to be structured carefully to
be achievable and unambiguous.



Stage 3: The Negotiation

Warranties and Indemnities: These are promises you make about
the state of the business. Breaching a warranty can lead to a price
reduction or legal claim after the deal is done. Limiting your liability
here is a critical part of the negotiation.

An M&A advisor's role is to fight for you on every one of these

points, ensuring the final deal structure is in your best interests and
minimises your future risk.



Conclusion

Selling your business is the culmination of your entrepreneurial
journey. It's a process that demands the same level of strategic
thinking and expert support that you used to build your company in
the first place.

By preparing meticulously, navigating due diligence professionally,
and negotiating shrewdly, you can ensure the outcome is not just a
successful transaction, but a fitting reward for your life's work.



by your side...
every step of the journey

mitchells
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